
Educational
/vpMINISTRATION

IN
SIKKIM

Structures, Processes and Future
Prospects

Baldev Mahajan
Srilekha Majumdar

D C Agnihotrl

A

NIEPA













xiv Contents

Attendance of Teachcrs

School Committees

Students' Services

Sharing of Facilities

Students, Parents and the Community
Suggestions

15. Future Prospects 159
Tasks Ahead

StrengtheningLegal Foundations
State Advisory Board of Education
Voluntary Organisations
Structural Reorganisation
Decentralisation of Educational Planning
Modernisation of Inspection and Supervision
Focusing on Qualitative Improvement

Appendix I 164

Project Advisory Committees
Appendix n 167

Selected Indicators ofEducational Development
Appendix ni 186

Pay and Allowances Admissible to Various Categories of
Employees under Government ofSikkim as per
Revised Scales, 1987

Appendix IV jgg
Pay Scales and Gross Emoluments of Various Categories
of Officers

Appendix V

Pay Scales and Qualifications for Various Categories
of Teachers

Appendix VI

Inspecting and Controlling AulhoriUes for Institutions
by Type
References
Index

191

193

195











Educational Administration in Sikki/n

Tools

Three types of questionnaires were constructed and used for data
collection. These are:

1. State Level Questionnaire (SLQ) designed to collcct
information from primary sources namely. Education
Department, directorates and other concerned officials;
Area Level Questionnaire (ALQ) to elicit information on the
organisation and administration of education at the divi
sional, regional, district, block or circle levels and from
officers in charge of thearea; and
Institutional Level Questionnaire(lLQ) to collect informa
tion from instituUons and their heads.

Apart from data collected by means of these questionnaires,
supplementary information was also collected at the national, state
and area levels from:

— secondary sources like government publications, legislative
documents, codes, rules and regulations, ordinances, state
plans, budgets and statistical publications;

— mterviews and discussions with officers holding different
hierarchical positions at various levels as well as heads and
teachers of institutions;

— discussions on related issues and problems in meetings,
workshops and seminars at national, state, district and
grassroot levels; and
select literature on educational organization and manage
ment published by various agencies.

Advisory Committees

design provided for the constitution of National and
Committees to guide and advise the

Survey O" matters pertaining to the

was revi<;ni"^ 7°^^- was done at the state level. It
staTau hnnr ^ consultation with experts and
state comparison. ® format to facilitate inter-

2.

3.

i

Introduction ^

Problems and Difficulties

Any survey of this kind is usually confronted with a set of
problems and difficulties. In case of the Survey in Sikkim, the
problems encountered were as follows: (a) since there are only
composite schools and no primary and upper primary schools in the
urban areas covered by the Survey, the sample was not truly
representative; (b) majority of the government schools are co
educational ones; of the two girls' schools, only one was included in
the sample; and (c) a large number ofheads ofschools were not fully
aware of the financial and administrauve powers delegated to them.
All these problems have caused a few gaps in the relevant
information.
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c About the Series 3
Vikas Publishing House, on behalf of the National Institute of
Educational Planning and Administration, brings to you a major
series on Educational Administration: Structures, Processes and Future

Prospects—a set of volumes on various states and union territories of
India. Apart from delineating the new trends and developments in
education, vital information and data on the size, efficiency and
performance of educational administration have now been made readily
available to educational planners and administrators, scholars and
academicians. All the relevant aspects of planning, administration,
innovations and problem-solving approaches pursued in the field of
education have been brought together through this new series, offering
a fresh perspective oii educational administration in general and school
education in particular.
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